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Surplus of More Than a

Accumulated in thi
Philanthrof

FOUNDER INTENDED THAT

Robert Richard Randall Willed
Should Go to the Maintenan

Includes Land W

; F the 870 old sailors living together over tj

| in the Snug Harbor on Stnten Island 0

* were to breakfast on plover's eggs and

Johannlsberger, to lunch on pate de foie

grns, woodcock and champagne, to dine
^

on canvasback ducks and Burgundy; 11 mey

were to smoke the costliest cigars imported
from fighting Gnba; if they were to dress
Jn silk and broadcloth, they might possibly
spend the income of the splendid estate

left by their benefactor. But the old
sailors are not permitted even beer at the

Snug Harbor, and the estate has a million

dollars surplus."
This trust that conducts the Snug Harbor

was established when the century was

young.
Tlie "unearned increment" Una

made it prodigiously rich; and it is

hoarding; money. The man who establishedthe trust had no purpose
that the money should lie in hanks
perau.
His purpose was to care for men who

have worn themselves out fighting with
the sea. The benefactor was an old seamanhimself. He knew the struggles of
the life on the water and the distresses
that come with ago and poverty. He determined,therefore, to' do what he could
to bring ease, comfort and even luxury to
such of his fellow mariners as might be
unable to care for themselves.
This old sailor, Robert Richard Randall,

had a farm on Manhattan Island. It is
said of him that when he reached a period
In life at which death might be expected
soon to make his call, he conferred with
his intimate friend, Alexander Hamilton,
about the making of a will.
"I have no relatives," said he, "except,

the children of a brother. To them I shall
leave a few thousand pounds; what shall
1 do with the rest?"

A Home for Aged Sailors.
"You have beeu a seaman," said Hamilton."You love the sea and the men who

follow it. Already you have done much for
tailors. Why not found a Sailors' Home
and Refuge. to be equipped from your
estate?"
"Draw up a will and found the home."
And Alexander Hamilton drew the will.

This document, drawn with all the forma!

?revision that marked the compositions of
Iamiitou. begins in this wise:

4

In the name of God, Amen. I, Itobcrt KicharclRandall, of the Seventh Ward of the City
of Neiv York, being weak in body, but of sound
and disposing mind and memory, do make and
ordain this my last will and testament.
The will directed that an annuity of £40

be paid to the legitimate children of his
brother during the time that thev were
under the age or uiteen years, and directed
also that IT legacy rrf £1,000 be paid to each
upon attaining the age of twenty-one years.
To Betsy Hart, his housekeeper, he bequeathedhis gold sleeve buttons and an

annuity of £40.
To Adam Shields, "my faithful overseer,"

he grtve his gold watch and a legacy of £40.
Id G i irvin he bequeathed his shoe
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DSEYE VIEW OF

Million Dollars Already!
e Coffers of the
lie Trust.

IT SHOULD BE SPENT.

I hat the Income of His Estate
ce of Old Sailors.Property
orth Millions.

uckles and knee buckles, and also the sum I

f £20.
The "Snug Harbor" Clause.

The provision for the Snug Harbor is conalnedin the following paragraph from the
fill:

As to and concerning all the rest, residue and
remainder of my estate, both real and personal,
I give, devise and bequeath the same unto the
Chancellor of the State of New York, the president,of the Chamber of Commerce, in the city
of New York, the president and vice-president

" " " ' --j... v.,-k
oi Ule .Marine society 111 me im.j m m» .......

the senior minister of the Episcopal Church of
-the said city, and the senior member of the
I'resbyterian Church in the said city, to have

n" to hold, all and singular, the rest, residue
remainder of my said real and personal

estate under them for the time being and their
respective successors in said offices forever to
for and upon the uses, trusts, Intents and
purposes, and subject to the direction and appointmentshereinafter mentioned and declared
conceftiing the same; that Is to say, ont
of the rents, issues ami prolits of
the said rest, residue and remainderof my said real and personalestate to erect and build
upon some eligible part of the
land upon which I now reside an

asylum or marine hospital to he
culled "The Sailors' Snug Harbor,"for the purpose of maintainingand supporting aged, deeripitand worn out sailors as
soon as they, my snid charity
trustees, or a majority of them
shall Judge the proceeds of the
said estate will support fifty of
the said sailors and upward.

And I do hereby direct that the said income
of the said personal and real estate given as
aforesaid to my said charity trustees shall foreverhereafter be used and applid for supportingthe asylum or marine hospital hereby di- v

reetod to be built, and for maintaining sailors
of the above description therein in such man-
ner as ine said trustees or it iinijunL} oi uiuiu

may from time to time or their successors in
office may from time to time direct.

A Trust in Perpetuity.
And it is my intention that the institution

hereby directed and created should be perpetual.and that the above-mentioned officers
for the time being, and their predecessors,
should forever continue, and be the governors
thereof, and have the superintendence of the .

same, and it is my will and desire that if it
cannot legally be done according to my above
intention by them without an act of the Legislature,it is my will that they will as soon as

possible apply for an act of the Legislature to
incorporate them for the purposes above specified
And f do further desire it to lie
my will and intention tlint tlie
snid rest, residue nnd remainder
of my real and personal estnte
should he at nil events applied
for the uses and purposes above
set forth, and that it is my desireall courts of law and eijaity
to so eonstrae this my said will
as to linve the said estnte ap

irnnrintedto the nliove uses, nml
tliat the same should in no ease
for want of lcft'al form or otherwisehe so construed as that my
relatives or any other person
should heir, possess or enjoy my
property, except in the manner
and for the uses hereinabove
specified.

And. lastly. I do now make and appoint the
Chancellor of the State of New York, the Mayor
and Recorder of the city of New York, the
president, of the Chamber of Commerce of the
city of New York, the president and vice-presidentof the Marine Society of New York, the
senior minister of the Episcopnl Church, in said
city, and the senior member of the Presbyterian
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Chu.cli in said city for the time being, at the
time of my decease, and their respective site- '

pessors in said offices, to be executors of this,
my last will and testament, hereby revoking all
former and other wills, and declaring this to be
my last will and testament.

In witness whereof, I have hereunto set my
hand and affixed my seal, the first day of June,
in the vn« of cnr T.ord ' °0T
The witnesses to tills remarkable will

were Uriah Burdge, Henry Brevoort and
Jonas Humbert.
Land in tlie Centre of New Yorlc.
It happened that the land upon which

the old sailor was living was a part of the
old Minto farm, and after streets were
cut through and blocks were laid out. it
comprises eleven blocks bounded by WaverlyPlace, Tenth street. Fourth- avenue
and- Fifth avenue.
Anyone familiar with New Yorlc

will recall that a few of the noticeablestriictures upon this tract of
land are the Wannninnker store, the
i nion Theological Seminary and the
llrevoort House. The land is roiigrhlyestimnted to he of the value of
Twenty millions of dollars. The
Kronnd In rented upon Ions' lfase*.
Randall gained his money from his

marine career. He was the son of Thomas
Randall, an ardent patriot. The biographyof the early life of the sailor is not
at all complete, and, indeed, stories of hie
early life are decidedly <-onflictin<r. There
Is certainty, however, that he fitted out
a privateer and captured many a rich
British vessel at the time of the war of
the Revolution. There is a tradition of
n conversation in which he was asked:
"How did you accumulate your considerableproperty?"
"By honorable privateering, sir," was his

answer.
Randall made 6ome investments in New

Orleans, and is said to have' gained the
piece of the Minto farm by an exchange
for the property in New Orleans. Kwr
since his death, in 180(1, tlie executors
named in his will have fulfilled the purposesof his trust, the home being establishedin 1833. The officers formed the
corporation that now manages the home,
and It has control of the vastly valuable
property in the very centre of the business
part of New York, from which comes the
vast revenue for the support of 870 old
sailors.

One Trustee Less.
In 184C, by the adoption of the new Constitutionof The State of New York, the officeof Chancelor was abolished; hence,

there is no such officer to act as one of
the trustees or executors, and since that
time the Board has consisted of seven
members, instead of the eight contemplated
bv the will. The present trustees are
Alexander E. Orr, President of the Chamberof Commerce; John W. Ooff, Recorder;
Captain Austin Jaync. President of. the
Bee of Chancellor was abolished; hence.
Marine Society; L. Norton,VicePresidentof the MArine Society
and editor of the Navy Journal;
the Rev. Dr. Morgan DIx, rector
of Trinity Church, as me senior Episcopal
minister; the Rev. Dr. Duffield, pastor of
the First Presbyterian Church, as the
senior member of the Presbyterian Church,
and the Mayor of the city, William L.
Strong.
This Board has not been at all harmoniousIn conducting the affairs of the

huge trust. There Is a division among
them, and proceedings of* the meetings are
sometimes punctuated with sharp criticism.
On one side stands Mr. OrruPresident of

the Chamber ot commerce; itecoraer uon
and the Rev. Dr. Duffleld. These may be
called the Progressive or Liberal party in
the Board, anxious for changes in the "systemof superintendence of the institution
ami management of the property.
On the other side, the conservative party

in the Board, if it may be so colled, is
made up of Captain Jayne, President of the
Marine Society; Mr. Norton, the Vice Presidento.f plio« same society, and the venerable.rector of old Trinity.
Mayor Strong, therefore, is in a position

t/< cast the decidlnr vote on nil matters of
difference, and practically to determine the
control of the institution by deciding eitner
with the liberal and progressive party of
the Board, or with the three conservatives.
The' Mayor, however, lias given little attentionto the affairs of Snug I-Iarbnr. He
seldom attends the ipeeti"-s, end Cr-Mil'lV
says that in the press of his official duties
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he lias not hart the time to make nimseir
thoroughly familiar with the details of the
conduct of the home and the management
of the business, in this city, and that withoutsuch information, he believes it is not
right for him to cast the deciding vote upon
matters of grave importance. Therefore,
the Board is in a condition of deadlock;

Less Than Market Rates.
In the making of ground leases the Board

for many years has been exceedingly cautious.It is said that the trustees were accustomedto employ two expert assessors

to put a reasonable appraisement upon the
land, then reduce these valuations 25 per
cent, and upon this lower valuation charge
a ground rental that would bring an incomeof 5 per cent.
Mr. Orr and Mr. Goff and Dr. Duffield

were not satisfied with the returns from
the rentals, and on January of this year,
when several leases expired, they took
charge of the renewals of the leases and
made such additions to the rental as to
increase the income $17,000.
Other members of the Board say that this

aggressive policy tends to bring into antagonismthe tenants, and that the estate
should be amply satisfied with a small re-
turn with a surety thnt the rental will be
paid and that the tenants be trustworthy
and financially responsible.
The act of incorporation limits the trusteesin their leases of the property by requiringthem to charge a rental equal to

5 per cent of the value of the land. As
heretofore explained, the valuations have
been made below the market rate; in fact,
only 75 per cent of the appraisement made
by competent experts. Mr. Orr, Mr. GolT
and Dr. Duffield determined to change this
policy and bring about an income of 5 per
cent upon the actual value of the property.

In spite of the Income being
less tlinn might have been receivedfor the ground rental, the
Sailors' Snag Hnrlior fund lias
been receiving; more money than
it has exnended. nnd now lias on

deposit 11 reserve fund of $1,017,*t>27.4(5.
For thus hoarding the money instead of

expending it upon the sailors the Board
has received considerable censure.

Wliat It Cost to Build.
In the last twenty years, according to the

reports made by the corporation, the sum

of 1274,330.74 was expended for the erectionof buildings. These reports, which are
made every year the Assembly, are
rather more interesting than instructive.
From 1833, when tiie home was

established under the terms of
the will, to 1S77, itemized reports
were presented. In the last
twenty years.that is to say, from
1877 to 181)7.no itemized reports
have been made.
The reports merely show the following

statements: Receipts, balance of cash on
hand at the end of the previous year, sundriessold by the governor of the institution,rents during the year, interest on investments,accounts of money loaned on
mortgages, amounts drawn from trustees.
The fixed accounts under disbursements

IlilVt IJITII leuipuiui,! UUpJBIlS ill 11U31

companies, expenses of the institution, ineludingtaxes and insurance, improvements
and repairs, balance of cash 011 hand at the
end of the year, purchases of bonds, erectionof new buildings.
The total receipts and disbursements for

twenty years balance each other at $8,266,901.04*This enormous sum gives an idea
of the magnitude of the business conducted
by the Corporation that have charge of the
Sailors' Snug Harbor. The cash receipts
lor l\\ 1*111} jrai" »'-1C <!* '. i .urn

from interest on the reserve fund $459,143.96,making the total cash receipts
$0,241,904.{!('». The expenses for twenty
years were $3,055,016.74.

In ro n n <1 numbers, therefore,
the corporation lias received in
the last twenty years $2,5f)O,h(i0
more than lias been paid for currentexpenses.

Bear That Figure ill Mind.
Of this one million dollars is

accounted for by the reserve
fund, and the remainder seems to
be accounted for in "repairs and
improvements."
Diligent inquiry has been made to gain

the facts about the large sum supposed to

s /
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be expended for these "repairs and Improvements."
The source of information would naturallybe the office of the corporation. In

charge of this office is the Comptroller, Mr.
Green leaf, who has held this posit'on for
fifty years, succeeding his father, who held
the same office from the time the institutionwas established until his death. Mr.
Greenleaf was asked to give some Informationconcerning the items included under
the head of "repairs and improvements."
To this question the Comptroller replied:

"I am not at liberty to tell. The
money was ordered spent by the
Hoard of Trustees. Remember
these reports are sworn to and
are exactly correct."
The Comptroller was then asked who

ordered the changes made twenty years ago
in the form of the reports submitted to the
Assembly.

The Board So Ordered.
"Tne lioarci," ne answered. it was orderedby the Board. The Assembly did

hot insist upon the itemized reports, and /
the form was changed. I cannot exactly I
say why at this time."
The composition of the Board twenty '

years ago, of course, is different from the
composition of the Board at the present
time.
The investigation into these financial matterswas encompassed with the greatest

difficulty, as no information, save, the
meagre answers of the Comptroller, could
be obtained at the office. Perusal of the
skeleton reports that have been made to
the Assembly for the last twenty years was
the only source left for the information desired.The President of the Board, Mr.
Orr, declined to give any information upon
the finances of the corporation. The Mayor,
an ex-offlcio member of the Board, receivesa copy of the report every year, but
for information upon this matter he referredthe inquirer to Recorder Goff. The
Recorder said he did not have "The report '
and could not give the information. And

~

the other trustees said the same. Hence
the reports on file at Albany.
from tnese reports men, tne principal

inductions are:
First, The existence of a reservefund of a million dollars

or more, and steadily Increasing.
Second, Rental of property at

prices below the prevailing rate,
because of undervaluations pnrposelymade, and the rental he.
ing computed upon the basis of
this lower valuation. .

Third, An expense of a million
and a half and more for 'repairsand improvements," detailsof which expenses are not
included in the report The
buildings at Snug Harbor do not
suggest to a 11 ordinary observer j|
how such a sum had been spent ni
for "repairs and improvements." j.
So much for the finances under the man- s\

agenient of the Board. They are not the t]
only matters that have been the subject e,
of criticism. The direction ot the home n
Itself has not always had the_ cordial. ap- p
proval of those who have inquired into it. w
For instance, when Mr. Randall instructed
Alexander Hamilton to make his will, he ^
did not tell him to put in a lot of conditions g
of nationality or color or creed to limit the t
admission to the home that bis beneficence
was to found. |

Tlie only condition was that 8theapplicant should he a sailor g
and that he should be "aged,
wornont and discreplt."
The trustees say that this Snug Harbor

shall be a place of rest only for those
aged, decrepit or worn-out sailors who
have sailed under the American flag. To
get Into that fine house over on Staten
Island the sailor must be either a native
born American or, if foreign born, he must
furnish satisfactory evidence that he sailed
1UI «i l ifUSL Ii>c Uimvi iuc naj, va iuv.

United States, either in the navy or In
the merchant marine.

Randall a Scotchman.
Randall himself was of Scotch extraction.He was a man of very liberal mind,

and never would have permitted a restrictionof nationality upon the admission of
seamen to the benefit of his home.

However this may he, one questionsiiKtvests itself as of greater
importance than any other pro- c
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Comptroller Greenleaf,
yoked by a consideration of these
facts. Why does there remain a

surplus of more than a million
dollars ?
The Snug Harbor now has 870 occupants;
is to be presumed that there are many

lore than these 870 eligible for admission.
; it right, then, that a million dollars
tould be piled in sordid uselessness, when
te nurDose of the man through whose
state it was accumulated was. that his
loney should be USED for a distinct purose,that purpose being the care of aged,
orn-out and decrepit seamen?
Within the next two months there will
e some changes in the personnel of the
;oard. Is it too much to expect that when
bis change comes the questions sugestedby this newspaper's investigation
hould be asked with authority and anweredwith precision? Here are some perinentquestions:
What lias been tlie disposition

of a million and a half of dolla.rs
expended In the last twenty years
a- /harged In the report to "repa._s and improvements?"
Why is it that a million dollars

has been permitted to accumulate,and why is this sum not
spent for additional buildings*
uimi rni c ui uiui c bhiivis ,

Why is it that restrictions not
Included in the frill of the
founder are im.osed hy the trustreesof Snuj? Harbor?
Why is it that complete itemizedreports of financial conditionsAre not made?"
Why is it that property owned

by the corporation should be
rented under long leases at a

X»rice below the ruling market
value of such leasehold?
Iu these questions no suggestion is made

>r intended That onv of the members of

IM UP.
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of Sailors' Snug Harbor.

the Board of Trustees has acted otherwise
than honestly.

No Reflections Made.
None would be 60 silly as even to hint

that Dr. Dix, Captain Jayne and the other
trustees are dishonestly conducting the
trust Imposed on them by the singular will
of the old lighter of the seas. The points
are that the present trustees have Inheriteda system of management that
might be Improved; that the lands of the
corporation might produce a larger revenue;that the old sailors at the Snug Harbormight have greater comfort; that pro-
viaiui^ auftui uc uiauc xv/i a gicatcr uuuiberat the Harbor; that the plans of the
founder, Itandall, seem to be considered of
lesser Importance than a great accumulationof money. x

WILL LIGHT BY CONTRACT.
Freeholders of Hudson County Adopt

New Plans for Their Electrio
Light Plant.

The Hudson County, X. J., Board of Freeholdershas decided to light (ihe Hudson
Boulevard by contract instead of maintainIn(rthe fnstlv plppfrir* lio-ht nlnnt l»*

operation. Numerous complaints regarding
the inefficiency of the county employes
in charge of the plant and of frequent
breaking down of the machinery have been
made.
Superintendent George M. Benson had a

report regarding the failure of the plant
to do the work expected, J»ut it was ignoredat Thursday night's ac ting The
plant, which is located at SnJhe Hill, has
cob* the county nearly fioOjOt'Q*


